Snow Gloves OS

You keep the decisions.




A senior team that drafts. You send, spend, and publish.

Snow Gloves OS runs your operations as if a dedicated team is watching it 24/7. They gather the context,

prepare the drafts, and cue up the actions. Your job is simply to review, approve, and guide.

The System

DRAFT PREPARATION

ACTION QUEUING

You

REVIEW, APPROVE, GUIDE




Your First Hour

Step 1: Install Step 2: Pick a runtime

(Get the app running) (Choose your Al colleague)

Step 3: The Interview

(Tell us about the company)

Step 4: One SKill

(Turn on your first capability)



Get the engine running.

$ git clone https://github.com/Sheshiyer/snow-gloves—-o0s.git

$ cd snow-gloves-os

$ ./scripts/install.sh

Or, use the optional desktop
wizard for a guided setup.




Pick your seat. We bring the tools to you.

Snow Gloves doesn't force you into a new interface. You pick your preferred agent.
The product writes the skills and rules directly into that seat.
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The onboarding interview.

What is the primary target audience
for your product?

One question
at a time.
No guessing.

If a fact is missing,
it writes FILL. It
never makes up a
fact.
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Turn answers Into actions.

The interview generates a simple document: the Harvest. Apply it, and then enable
just one card (an add or pointer) to get your system started.

System Activation

snowgloves-harvest.md Harvest applied. System
capability enabled.
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Your new team.

Think of these as jobs, not software architecture.
They work together as one operations team to handle
events and decisions.
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The Catalog: What you can turn on.

Add Installs the skill for your team.

Pointer = Reference material (your host already provides it).

Visible, but waits for a founder’s review.
Cannot be turned on yet.

Hold

Visible, but rejected.
Cannot be turned on. Risky sends always
wait for you.

Refuse

T Cermin Motebook



The Four Gates.

The system operates freely until it hits a boundary.
To pass, it requires one explicit "Yes" from you.

Spend money

public post

Handle personal
data

Execute legal
actions
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What a quiet week looks like.

You shouldn’t be overwhelmed. Drafts sit patiently and wait for you.

The system only speaks up if lines are crossed. At the end of the
day, the Sentinel delivers a sweep of what happened.

Draft waits Crossed lines
in inbox trigger an alert

Sentinel sweeps
what happened
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Start with one job.

Don’t turn everything on at once. Give your
team one job today, and see how they do.

[Operator Wiki] ﬂ [Product Repo] ”
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